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Al is eating the world.

Does this also apply to strategic
business decisions? Can Al analyze and
re-invent a company's business model?

How can Al help companies to avoid
becoming obsolete, to increase market
share and to outperform the
competition?

Helge Hess - Generative Al for Business Transformation — Y:23E:001




Identify current challenges in your industry.
Analyze your current business model.

Analyze the business model of your
competitors.

Compare your business model with
competitors.

Create recommendations to adapt, optimize
or re-invent your business model.

Refine these recommendutions for each
aspect of your business model.
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ECONOMY

Declaration of war — Ikea and XXXLutz: New
duel of the furniture giants

Declaration of war — |kea and XXXLutz: New duel of the furniture giants | Today Times Live

Key IKEA facts & figures for FY22

EUR 44.6 231,000

billion in IKEA retail ne _ sales IKEA co-workers
sales around the world

www.ikea.com www.xxxlutz.com
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https://todaytimeslive.com/economy/116585.html

ChatGPT, from a strategic point of view: what are the current challenges for a large furniture retailer
to be successful in the future?

From a strategic point of view,
large furniture retailers face
several challenges to ensure their
success in the future. Some of the
current challenges include:

Sustainability and Environmental
Concerns: Increasingly, consumers are
prioritizing sustainability and eco-friendly
practices. Large furniture retailers must
address sustainability concerns by
sourcing sustainable materials, reducing
waste, and offering environmentally
friendly product options. Failing to meet
the expectations may lead to reputational
damage and loss of customers.

Evolving Customer Expectations:
Customers' expectations are constantly
evolving, particularly with the rise of
digitalization. Customers expect seamless
omnichannel experiences, personalized
recommendations, and convenient
services like fast delivery and easy
returns. Adapting to the customer
expectations and providing exceptional
customer experiences will be crucial for
success.

Technological Advancements: Rapid
advancements in technology, such as Al,
AR/VR, and smart home integration, are
transforming the retail landscape. Large
furniture retailers must embrace these
technologies to enhance the customer
experience, streamline operations, and
stay ahead of competitors.

Supply Chain Disruptions: The furniture
industry heavily relies on global supply
chains, which can be vulnerable to
disruptions, such as trade disputes,
transportation issues, or raw material
shortages. Ensuring a resilient and agile
supply chain will be essential to mitigate
risks and maintain product availability.

Intense Competition: The furniture retail
industry is highly competitive, with both
traditional retailers and online
marketplaces vying for market share.
Large furniture retailers must differentiate
themselves by offering unique products,
superior customer service, and innovative
shopping experiences to stand out from
the competition.

Changing Design Trends: Design trends
and styles evolve over time. Keeping pace
with these changes and offering furniture
options that align with current design
aesthetics is crucial. Large furniture
retailers must continuously refresh their
product offerings, stay attuned to design
trends, and collaborate with designers or
brands to introduce innovative and
appealing furniture designs.

Online Retail and E-commerce: The
growing popularity of online retail and e-
commerce poses challenges for traditional
brick-and-mortar furniture retailers. To
remain competitive, large furniture
retailers need to establish a strong online
presence, invest in user-friendly e-
commerce platforms, and provide
seamless online shopping experiences.

Price Sensitivity: Price sensitivity remains
a challenge for furniture retailers.
Consumers often compare prices and seek
the best deals. Large retailers need to
strike a balance between competitive
pricing and maintaining profitability while
offering value-added services or unique
product offerings that justify the price.

To overcome these challenges, successful large furniture retailers should focus on customer-centric
strategies, embrace digitalization and technology, prioritize sustainability, differentiate their
offerings, and continuously innovate to meet changing customer expectations and industry trends.




Here's an adaptation of IKEA's business model into a Business Model Canvas format:

Key Partners

Suppliers and manufacturers for
sourcing products at competitive
prices.

Transportation and logistics
partners for efficient global supply
chain management.

ChatGPT, please
analyze the business

model of IKEA.

Key Activities

* Designing and developing well-
designed, functional, and
sustainable home furnishing
products.

* Sourcing products in large volumes
from suppliers worldwide.

* Operating self-service retail stores
with showroom layouts and
amenities.

* Managing global supply chain and
logistics operations.

* Promoting sustainability and
environmentally friendly practices.

Key Resources

* Extensive product range and
inventory.

* Strong supplier relationships and
supply chain management
capabilities.

* Design and product development
expertise.

* Global network of retail stores.

* Brand reputation and customer
loyalty.

Value Proposition

» Affordable and well-designed
home furnishing products.

* DIY assembly and self-service
shopping experience.

* Sustainable and environmentally
friendly options.

* Diverse product range catering to
various customer preferences.

* Showroom layouts and amenities
for a unique store experience.

Customer Relationships

* Self-service model, allowing
customers to browse and choose
products themselves.

* Online sales platform for
convenient shopping.

* After-sales support and customer
service.

* Engagement through loyalty
programs and community
initiatives.

Channels

* Physical retail stores with

showroom layouts and amenities.

* E-commerce platform for online

sales and home delivery.

* Catalogs and brochures for product

information and inspiration.

Customer Segments

* Homeowners and individuals looking
for affordable and stylish home
furnishing solutions.

* Families seeking family-friendly
store experiences and products.

* Environmentally conscious
consumers interested in sustainable
options.

Cost Structures

Product sourcing and manufacturing costs.
Store operations and overhead expenses.

Supply chain and logistics costs.

Marketing and advertising expenses.

Investments in sustainability initiatives.

Revenue Streams

* Sales revenue from the purchase of home furnishing products.

* Additional revenue from restaurant and café operations in stores.
* Online sales revenue.

* Revenue from loyalty programs and related services

Helge Hess - Generative Al for Business Transformation — Y:23E:001




Here's an adaptation of XXXLutz’s business model into a Business Model Canvas format:

Key Partners Key Activities

* Retailing and selling a diverse
range of furniture products. -
Sourcing furniture from various
manufacturers and suppliers.

e Furniture manufacturers and
suppliers for sourcing a wide range
of furniture products.

* Interior designers and architects

for collaboration on design * Operating large-scale retail stores
projects. and showrooms.

e Logistics and transportation * Providing interior design services.
partners for efficient supply chain * Managing the supply chain and
management. logistics operations.

* Financing and leasing partners for
customer payment options.

Key Resources

* Extensive furniture product

ChatGPT, please )
inventory.

analyze the business * Strong relationships with furniture

model of XXXLutz. manufacturers and suppliers.

* Large network of retail stores and
showrooms.

* Interior design expertise.

* Brand reputation and customer
trust.

Value Proposition

* Extensive selection of furniture
products for various home and
office needs.

* Showrooms and retail stores for
customers to experience and
visualize furniture.

* Interior design services for
personalized home or office design
solutions.

* Competitive pricing and value for
money.

* Financing options for customer
convenience.

Customer Relationships

* In-store assistance and support
from sales associates.

* Interior design consultations and
personalized recommendations.

* After-sales customer service and
support.

* Online customer service and
assistance.

Channels

* Physical retail stores and

showrooms.

* E-commerce platform for online
sales.

* Catalogs and brochures showcasing
furniture products.

* Interior design studios and
consultation centers.

Customer Segments

* Homeowners seeking furniture for
various rooms and spaces.

» Office and business customers in
need of furniture solutions.

* Individuals looking for interior
design services and personalized
solutions.

Cost Structures

* Furniture sourcing and procurement costs.
e Store operations and overhead expenses.
* Supply chain and logistics costs.

* Marketing and advertising expenses.

* Investments in interior design services.

Revenue Streams

* Sales revenue from furniture products.
* Revenue from interior design services.
* Revenue from financing and leasing options.
* Additional revenue from related services, such as delivery and installations
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While both IKEA and XXXLutz operate in the furniture retail industry, there are some differences in their business models:

Key Partners

* IKEA emphasizes self-service and
DIY assembly, while XXXLutz
focuses on retailing and selling
furniture products along with

providing interior design services.

*  XXXLutz offers personalized
interior design consultations as a
core activity, which differentiates
it from IKEA.

ChatGPT, what are the
differences between
IKEA and XXXLutz
regarding their
business models?

Key Activities

Key Resources

Value Proposition

* IKEA places a strong emphasis on
affordability, sustainability, and a
wide range of well-designed
products.

* XXXLutz emphasizes extensive
selection, personalized interior
design solutions, and competitive
pricing.

Customer Relationships

IKEA's self-service model and
online platform cater to customers
who prefer a hands-on shopping
experience.

XXXLutz provides in-store
assistance, interior design
consultations, and personalized
recommendations, establishing a
more hands-on and personalized
relationship with customers.

Channels

Both IKEA and XXXLutz have
physical retail stores, but IKEA also
places a significant focus on its
online sales platform. XXXLutz
doesn't have as prominent an online
presence as IKEA.

Customer Segments

* While there is some overlap in
customer segments, IKEA tends to
cater to a broader customer base,
including homeowners, families, and
environmentally conscious
consumers.

*  XXXLutz, with its emphasis on
interior design services, may attract
customers who seek personalized
design solutions for their homes or
businesses.

Cost Structures

Revenue Streams

* Both companies generate revenue through furniture sales. However, XXXLutz may have
additional revenue streams from interior design services, while IKEA generates revenue
from its restaurant and café operations within stores.

These differences reflect variations in their strategies, target markets, and customer offerings within the furniture retail industry. It's important to note that these are general observations,
and for a comprehensive understanding of each company's business model, referring to the latest information and official resources from IKEA and XXXLutz is recommended.
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ChatGPT, from a strategic point of view: where is IKEA superior to its competitor XXXLutz,
where is XXXLutz superior to IKEA?

From a strategic point of view, IKEA and XXXLutz have their own unique
strengths and areas where they excel. Here's a comparison of some key
aspects:

IKEA's Superiority:

Brand Recognition: IKEA has a global presence and enjoys high brand recognition. It is
widely known for its affordable, stylish, and functional furniture solutions, as well as
its iconic store layouts and flat-pack packaging.

Design and Innovation: IKEA has a strong focus on design and innovation, consistently
introducing new and unique furniture designs. It emphasizes modern and minimalist
aesthetics, often catering to the needs of small spaces and practicality.

Product Range: IKEA offers a broad range of products, including furniture, home
accessories, kitchenware, and more. The extensive product range allows customers to
furnish their entire homes with IKEA products, providing a one-stop shopping
experience.

Sustainability Commitment: IKEA has made significant efforts in promoting
sustainability, including sourcing sustainable materials, reducing environmental
impact, and offering eco-friendly product options. Its sustainability initiatives, such as
promoting energy-efficient lighting and responsible forestry practices, have been well-
received.

XXXLutz's Superiority:

Store Network: XXXLutz has a strong presence in Central Europe, particularly in
Germany and Austria, with a vast network of physical stores. This extensive store
network provides convenience for customers who prefer to browse and purchase
furniture in-store rather than online.

Localized Approach: XXXLutz adopts a localized approach by tailoring its product
offerings to specific regional or local preferences. This allows them to cater to the
specific needs and tastes of customers in different markets, providing a more
customized shopping experience.

Range of Price Points: XXXLutz offers a wider range of price points, including high-
end and luxury furniture options. This appeals to customers seeking more upscale
or premium furniture choices and allows XXXLutz to target a broader customer
base.

Customization Options: XXXLutz provides more customization options for
customers who prefer personalized furniture. They offer made-to-order or
customizable furniture pieces, allowing customers to select specific materials, sizes,
and finishes to suit their preferences.

Expert Consultation: XXXLutz offers personalized design consultations and interior
planning services. This helps customers make informed decisions, especially when
furnishing larger spaces or seeking professional design advice.

It's important to note that both IKEA and XXXLutz have their own unique market positions and strategies, and their strengths may vary depending on the
region. Each company caters to different customer segments and preferences, and their success lies in leveraging these strengths and differentiating

themselves in the market.
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THANK YOU
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https://www.linkedin.com/in/helgehess24/
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